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Foreword

“WHAT ARE

THE INGREDIENTS
AND STEPS OF
YOUR RECIPE FOR
IMPACT?"

At the Impact Trade Fair 2026, we asked
this questionto many impact makers.

impactID

A biggerimpact cake

To make a positive impact, you need all sorts
of things. Public attention and views, funding
and donations, a network of volunteers or
ambassadors, or perhaps you need (more)
knowledge and research. Meanwhile, other
organisations need the same resources,

and more.

We all have the same goal: we want a better
world. Yet sometimes it seems as though that
isn’t possible because organisations compete or
getineach other’'sway. Think of it as a cake: you'd
like a biggerslice foryourself. To share, you can
cut the cake into ever smallerslices, but onceit’s
gone, it’sreally gone. Alot of organisations want
aslice of the cake, so it would be great if the cake
were really big!

impact|D believes that there is alot of untapped
potential available to increase the size of the
cake. So at the Impact Trade Fair 2026, we asked
visitors to think about how they could make the
impact cake bigger. Theresult of these ideas and
recipesis now in front of you: a cookbook with
recipes to bake a bigger cake together!

Believinginimpact

AtimpactID, we believe that impact grows when
you share it. We help organisations make their
impact visible: from project management to
fundraising, everythingis connected. In this way,
you not only reach more donors and volunteers,
butyou also contribute collectively to a

bigger cake.

Would you like to work onimpact together?
Getintouch.


https://www.impactid.nl/contact/
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Change starts with you. That's why this

cookbook begins with our attitude. How do you

view the world as animpact maker? What values

% driveyouin everyday life?

Therecipesin this chapterencourage small,
conscious actions that can make a difference
every day.
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IMPACTFUL ATTITUDES

Connect with like-minded people « Do more « Embrace the silver linings and opportunities « Engaged
citizens « Get in touch more often with people who (might) inspire you « Have fun! « Inclusive impact e
Keep it small and close by « Love « Share fairly with others « Show empathy « Speak to your neighbour e
Think creatively « Untitled

Love conquers all!

Many impact makers shared recipes for love:
treating others - and yourself - with kindness. So,
making animpact starts from within, with akind

and loving attitude.

RECIPE | Keep it small and close by
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Mijn recept voor impact:

Scanen desije recact

RECIPE | Show empathy

RECIPE | Love

Liefde.

Ingrediénten
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“CHEER SOMEONE UP, —
EVERYONE NEEDS A CHEER"
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What would happenif...
100 influential billionaires
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RECIPE | Engaged
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RECIPE | Embrace the silver linings and opportunities

rgréot de taart van middelen omimpact te
maken, zodat er voor elke organisatie een grotere
taartpunt is. Wat is jouw vemnisuwend recept om
impact

Stappenplan
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—— Conversation

RECIPE | Connect with like-minded people

These recipes are an encouragement to speak to or

to help someone else. Human-to-human contact

alwaysimpactsyou. It canbe abit scary at times,

butwe say: justdoit!

RECIPE | Speak to your neigh

Mijnrecept voorimpact:

...... Speek je. eask
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RECIPE | Have fun!

impactiD
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Vergrdot de taar van middelen om impact te

maken, zodat ervoor elke organisatie aen groters

taartpunt is. Wat is jouw vernisuwend recept om
impact ta k

Stappenplan
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1. Reachout.

2. Help someone.
3. Justdoit.

Letyourimpact

Mijn recept voor impact:

Coneek wilh Bie wiuscded people
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spread like wildfire.

- taart van middelen omimpact te
maxen, zodat ervoor elke organisatle een grotens
taaripunt Is. Wat Is jouw verneuwend recept om

impact tek

Stappenplan

Hoe resisear j moerimpact?

v fid vgwgrks Yo gon

ol Yo peaplt !

Mijn recept voor impact:

Vadia wi comyack foman

ol imbon dia \e(Aumnenl

IMPACTFUL ATTITUDES

How do you get in touch with
inspiring people?

1. Find networks to join.
2. Gotothem.
3. Talktopeople!

Let’s get out of

our comfort zones!

Vergréét de taart van middelen om impact te
maken, zodat er voor elke organisatie een grotere
taartpunt is. Wat is jouw vermnieuwend recept om
samen meerimpact te kunnen maken?

AP A G2 b
Ingrediénten Stappenplan
Samanwerkingen, stakeholders, tools. softwane, N Lo

RECIPE | Untitled

My recipe forimpact:

Ingredients
= ;

ools.
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Time and scale
Long or short time, scope, difficuty.

[ L] Lé'\_ghrm sty 8 Wt A
{%} Lacaitsech
* ey

RECIPE | Getiin touch more often with people who (might) inspire you

P pie of to make
impact, so that every organization gets a bigger
slice. What is your innovative recipe for making a
greater impact together?

Step-by-step

Impact:
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IMPACTFUL ATTITUDES

RECIPE | Inclusief impact

—— Be generous to others

. . . Mijn recept voorimpact: o ’ i
We tell children to ‘play nice, play fair’. But do i iy
p y p y WCLL(-:”et MFO C1 :am:-umcr\:\pa:mumcnmm? b

we dare tell one another that as adults? There

are many things that could be shared more fairly. e o A T e A "BIG MOUTH"

Start by being more generous towards othersin - Pl lageOveat - Qaote nnd
. Queanane Sevlac@ poladon . Sometimesit's necessary...
; s Ueoebeldon  ffo g Y

your thoughts and, bit by bit, turn that attitude
into action by giving others priority, giving
something away or taking a step

back to make space.

RECIPE | Equalisation

My recipe forimpact:
.ﬁﬁ)«\lm\;m.._. e

Ingredients
Caollabontions, stakehaldens, fook, software, valuntears, ...

and the pie of avallable resources to make
Jpact, so that every organization gets a bigger
shoe, What is your innovative recipe for making a

greater impact together?
“DON'T BE GREEDY
AND GIVE MORE"

Step-by-step
What are tha S1epd (o make # Digger iImpact?

T~ ¢ iamjﬁ?dy and g

RECIPE | Share fairly with others

v i 2t de taart van middelen om impact te
Mijl'l recept voor Il'l'l pact' .an, 2odat er voor efke organisatie een grotere
" taartpunt is. Wat is jouw vernleuwend recept om
samen. earlis delen meiet
Ingrediénten Stappenplan
Eools, Softwarg, viiwiligers. Mo resiseer j meerimpact?
- Communicate . oneer communceres  mek
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RECIPE | Think creatively

Mijn recept voor impac:

Ingrediénten
Samermwerks
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RECIPE | Do more

Tijd en bereik

ol

s ol se hewve

Mijn recept voorimpact: @ sieh e, el %
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. Taky = hebee gdas naaks SOMETHING =

o Bk gren vieesl BETTER THAN NOTHING.”

Tidenberek And now... Action! ———

© i Sometimes you just have to get on withit. Think
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ingen, stakeholders, 100/, software, wiwiligers, ..,

156t de taart van middelen omimpact te
«aken, zodat ervoor elke organisatie een grotere
5. Wat is jour i om

impact

Stappenplan
Hos raaiisaerjf meer impact?
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creatively, just doit,and do it together!
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“Standing together for moreimpact”
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Campaigns
& fundraising

We oftenlook to businesses and start-ups
when it comes to impact. Butitis charities that
are one hundred per cent committed to making
adifference. As non-profit organisations, they
purely focus on making the world a better place.

cash machine
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CAMPAIGNS & FUNDRAISING

Effectivegiving(l) e Effectivegiving(2) e Encouragenon-donorstostartdonating!! eIncreasingawareness
and motivation among potential donors « More ‘joint’ fundraising days « Project to concept

RECIPE | Effective giving (1) RECIPE | Effective giving (2)

e e ; ol i
— Charlties U o B st B
Charities operate with the support of grants,
subsidies or private donors. Every amount can e i o T e it ., A
make a difference. But how can charities use the s e 9 iser il R e e e
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RECIPE | More ‘joint’ fundraising days Effective giving

only takes 5 minutes.

Mijnrecept voorimpact:

- Ay M r’z_‘;_uw«_l.\'}x_ i
Looks  GuaSIT
Ingrediénten Stappenplan

S o ARSI 100N, SOMTWETT, pmpHT

aban, Zoddiat ef voor e organisatie een grotene

SMTHIN MOS! IMEact 1e kunnen maken?

RECIPE | Project to concept

s Gt il pnenfeniaounn,

Mijn recept voor impact: e
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“MORE 'JOINT' donsxs e R e,
o dablntmas ot madeye dk i &1 Whatvalue does the project create?
- Thile o0y amchits il ay owdo you quantify that in €/$"
L desenkeor [sales e ommunicate the value throug
FUNDRAISING DAYS ¢ .ﬁm?a,.h e pmmaka»kj’:jr\g e c icate the value through
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RECIPE | Encourage non-donors to start donating!!

Mijn recept voorimpact:

Niek -longerdlers, Jaten

Slaren met dfoneren ”

Vergréot de taart van middelen omimpact te

maken, zodat ervoor elke organisatie een grotere

taartpunt is. Wat is jouw vernieuwend recept om
impact te k kan?

CAMPAIGNS & FUNDRAISING

RECIPE | Increasing awareness and motivation among potential donors

e NP R . Mijnreceptvoorimpact: Ve ee
...................... (i lils . 2 Otndothl B rokLUstiL R
IIIIIIIII " 'Me“"ﬁ'?"““'wgabg 'g%ﬁ"ﬁhq There's potential innew target .bg..poi&f;H&LQ....C{maf-%r$ snm;u:teerlm::actlekunnen:":ken;eaemom
il 5 (Wmiegb‘?hw, Oﬁt:a“ groups. That calls for a session of ver jiokn
wrlny ylog,- out-of-the-box brainstorming. =
....................... % o sl : Ingredignte st
_________ 5 L-f--ﬁ([’{"‘f”ﬁ{ §@....allin s> We'd be happy to help, e ‘n ol sotwar,viwhiges, i el R
o« Lantng Voolie aspirtren justsend us amessage! . Gandingy ek o dorchecs 0 onbone. xainslorm e
................................... ihS pltes . M@ @ 2cbtnng | Wi/ ades
Tidenbersk S e e sen ckares L Bannen velton
§ o ¥ effuclionip B s
P N A 2 2 Besen CERER eI Whueeten
* LTy g . Seoclbock/(efrinen
s NP mank8OA ...
- With six simple yet powerful modules, we
Untapped potential Dlscover our SOftware help you focus less on the process and

modules to transform and
accelerate fundraising

Every day, the impactID teamis committed to more on maximising yourimpact.

creating a betterworld, because we believe there
is stilla great deal of untapped potential, such as

Forexample, combine the Campaign

and Project Information modules. This
allows you to build a campaign pagein
just afew minutes, featuring updates,
images or podcasts about your project.
This way, you clearly demonstrate the
impact to your supporters, and they are
automatically kept up to date with project

potential donors. That is why we help mission-dri-
ven organisations with tools that make fundrai-
sing easier.

Discover our
FundWise
modules and

news.

Click here formore information or
visitimpactID.nl/fundraising.

take your
fundraising to
the next level!

impactiD 12
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Collaborationis perhaps the most obvious
recipe forimpact, butit’s also complicated.
Who should you work with, and how do you

deal with conflicting ideas and mismatched
expectations? Collaborationis easier said than
done, but we have to do our best to make it
work. Check out these tips forinspiration on how
to collaborate more!




STRONGER TOGETHER

Al as a catalyst for succession planning « Business <3 Charities « Collaborate! « Collaboration (1) e
Collaboration (2) « Collaboration (3) « Expanding your network e Interdisciplinary collaboration « New
forms of collaboration « Next Nudge - leadership programme « Openness toideas « Specific objectives
arising from collaborations across different sectors « We're strongertogether

Partnersinimpact

Collaboration offers plenty of opportunities to
make animpact and achieve social goals more
quickly. When organisations find common ground
in shared ambitions and passions, it creates

space to explore new forms of collaboration.

By experimenting and taking initiative, the
chances of sustainable results and shared
successesincrease. Collaboration can take many
forms: from short, energetic exercises suchas a
hackathon to more intensive ones, suchas a

joint project.

1. Share positive experiences.
2. Keep the dialogue going;
investin the relationship.

3. Inspire one another.

4. Small steps areimportant too!

impactiD

Tijd en bereik

RECIPE | Business <3 Charities

Mijnrecept voorimpact:

Ingrediénten
Samanwankingon, stakoholders, rools, softeare, wiwilipers, .
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“EVERYTHING
IS POSSIBLE"

RECIPE | New forms of collaboration

WVergrédt de taart van middelen omimpact te
maken, 2odat ef voor elke organisatie een groters
is. Watis} g ptom
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RECIPE | Collaboration (1)

Mijn recept voorimpact:

grédt de taart van te
maken, zodat er voor elke organisatie een grotere

S&thz'kh o IS\.:T,:;:;T:,'T ki Lecgpwm
Ingrediénten Stappenplan
tools, softwane, L impact
h‘"’.k"”'\o“ . Ne bunaﬂ-.-.....s.%chi*v- i Skhebullis
|!.‘1.7:'.".‘,:.§¢.(.'.‘.‘ ..... ; -~ gl thg Aﬁz‘:‘..
......................... 2 R ‘}W o “35
"""" = Al 1.«1»—.«‘.-.?:'.?: ordin bagsecleld dee
duskaibiy
4 Wiansers Joemas dose als Slq-(l.‘»p..l-
Tijd en bereik
i baresk,

© \lzZhsec....
@ pelecc.conm .

* Erdrdr ey

HAC/KATHO N

RECIPE | Collaboration (2)

Mijn recept voorimpact:
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100, SOftwane, Wifwibgers.
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. s
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. Bring students and
stakeholders together.

. Hand them a concise
challenge.

. Have an expert assess
their work.

. Winnerscangoonto
become start-ups!
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STRONGER TOGETHER

—— A strong network

A strong network doesn’tjust happen, you build
it deliberately and with courage. By joining a
knowledge platform or partnership, you expand
your network and meet people who share your

RECIPE | Next Nudge - leadership programme 0 Bring intergenerational impact leaders together.

m . 5 Vergrdot de taart van middelen om impact te
Mun recept voor Impad‘ maken, zodat er voor elke organisatie een grotere

Nod Nodge - a latuhp. st

mpact

e Create space forreflection, exchange, real connection.

pﬂ—gﬁ{am;u,. 6 set guat e Work together onreal-world impact challenges,
drive for progress. Such a mix of people requires L e unlock collaboration, build coalitions, drive change.
. . . Samerwarkingsn, stakeholders, 1ools, software, vigwiligers, Hoe realisoer i meer impact?
clear communication and regular meetings Buftcctions Brizy ,,,k;/j,m_,me,mg__._-,,.,&w.f
. f . _tuﬁaéﬂ‘?-hm ‘& Lirg jt'fbf /
that allow space for dialogue. It’s not just about W T . o
talking, but about truly listening, and recognising e e Greste poce for reflicham,
. . . m{*rﬁjb-mm 2ech e, @l connechiom, .

and implementing good ideas. g RECIPE | Expanding your network

ledenbereu‘w Lk an o el -wardel

© flo fime 1z ma! :';\J,AJ clollingen, nloll coffabos

i = : H - Akt %

A strong network sets people in motion, @ & hitd Gl i E Mijnreceptvoorimpact: (Ll e oo choonmiatsmamss
: . * drir Ty 5 E Sl vergcbin ‘aaw's":fjfm“emlmwmmm
encourages reflection and courage, and brings SIS E :
' . V /|

together people from across generations. This THE TIME Ingrediénten Stappenplan
. . . Is No (/4 Samenmwarkingen, stakenciders, 160/, software, wipwiligers, . Hows regkiear i mear frpact?
ishowimpactleaders grow - leaders who think . ek

pa durtids b ne s r bt v _d

2 wevkeal veeteilea 1 _[wr Fertw now
owghtien
5 Sawtrwerhen f vescitele

e bne it

in terms of possibilities and who actbased on
genuine human connection.

Sam B eyl )

Tijd en berelk

RECIPE | Openness to ideas

[.do
RECIPE | Collaborate! : ) o
. o sand the pie of available resources to make E
Mi TGO mDacE: tde taart van middelen omimpact te My recipe forimpact: e o o £
Jn ey 2 e i makan'md'w'wﬂm“gm"e”ngm!m G)ﬂ slice. What s your innovative recipe for making a
AL A WD M.'LL T o mmpu"us'\:?:‘fw it O{W“‘?%‘-ﬂ e @lecs greaterimpact togethar?

Ingredients Step-by-s . . .
lng'eds'"-‘"r p— ﬁo‘:?:::ﬁ'ﬂitﬂwl‘ Oonnbaw ations, staksholdars, tools. softwars, valuntears. .., !M\:?m |bgam:elopmmemaw\oacl? LIStenlng carefu"y 1S
‘Samanworkingen, stakeholdens, 19ols softwars. vriwilgers, . . . . S
. AN Deale aqroot : ﬂwd‘m opoap o peple . Adear communicedion Structure importantin partnerships!

. i alien L«uippcu-n . bk Qag o rasdvgs § coversahens

. wus “5koer "= Dur/

 Tods o ardlze 8 ngorent 2 Gt pee gt b |7
‘ . Povally fisten % tngament (35
Tid en bereik Find the right tools Time and scale O "ACTUALLY LISTEN
Dol ::L 200ien ! to supportyour “"“'m“‘“:\*”"“‘"
° MY : "SOW LOTS etwork. © Hedivm Hive fowa & IMPLEMENT

i — @&

Wyl ry

* LIty

THE GOOD IDEAS”

impactiD
{

OF SEEDS!”
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STRONGER TOGETHER

RECIPE | Alas a catalyst for succession planning RECIPE | Specific objectives arising from collaborations across different sectors

Mijn recept voorimpact:

Qlulc, Slﬁp.em.vh&jm“-m
w de  hewns opuo\:&‘mqj

Mijn recept voor impact a Vergroot de taart van middelen omimpact te

maken, zodat ervoor elke organisatie een grotere
5 9( . taartpuntis. Wat |s]wwvarmeuwend receptom
Conarele doelen wh. Smen g impactte

Vet Vg r'_3¢h:'~(r\& QZKZ (P

Ingrediénten
Samamwverkingen, stakeholders, 100ds, software, vijwiligers. =
" hege spael — lsr;g;edientm;lm o T . Stappenplan
laee doel e coacnde Rreunerk £
Cpuoleying e Use Al to take concrete g,"%mm'?ﬂ‘ pacdia 1 Lea fadlk ke, b ol Mu
mocgzhﬁu swm&(rg follow-up action on o ARk Motk ek el
potential collaborations . Boule /—&a Iy feerde - 2 Nebwsch.: ?‘J
following a meeting. . CemmMuntalre ” .’tb&:w Llcéf’e-ﬂ o el
Eea. gecleckl Lfay /
Y 4 fp’wh Becre 1me obdlodls en
Tijd en bereik ” b: Bl
. . . bearaik, 7 aklem i Y
— Making collaboration practical - s, Lotsn | bin o 2L e pe Ghipd.
Effective collaboration begins with clear [ T, SO %
agreements and conditions. A facilitator can help * LWL RECIPE | Collaboration (3) §
structure the partnership and explore obstacles Minreceptvoorimpact: e nasenronts
and opportunities. Itis important to build on erenr b S eye iy e
everyone’s expertise and notimmediately f Caaionen
Samarnvusingan tesalickin. ok, solfeis wemp, uo-m::mmmn
restrict the conversation to financial matters. pEiiteas Geac | Sy i e, comerenyall
il '.““4 = {
Collaboration does not need to be fully thought - ;’:—;?;f’;f@ /”‘ ‘5““‘%:;%
through from the outset: it is about taking the OG E HER . (Aoec e g
first, achievable steps that provide direction and e bt rosapipas . L, @// %
. ]
build trust. @ .
* Ll E
At the same time, everyone can contribute by RECIPE | We are stronger together RECIPE |Interdisciplinary collaboration
starting small. Helping one another, drawing on
N N - M H Ot e tanrt van micelan Om IMpact te
each other’s strengths, and bringing positive Mipreceptvoorimpact: Lo mremesm WIS i
. X . . sl bertile @ mgsr i copanehy Inteahiaplingict, . saenen meermpact 18 kunnen maken?
energy and inspiration make all the difference. ﬁi,é}m’fi’gt‘ %Eﬂ%‘fﬂ e SApooEty
opmi e . =
Technology can speed up this process, as inredioren o e e o v s ooty e
e e _ : » Vol in obgren® , Sanun g dn didussie
mentioned on the recipes above: Al could help to | eeainy i aheten BonkekeIRn LE (Rop s . f;:”ﬁ;""'“““w , Bt ol ke
Y . . . . ity 30eling : oMmenwerken a ’ s ;
gaininsightinto specific next steps for a potential Mo s + bptaAaralane \ ol oo e e,
collaboration following aninitial discussion. This ' o ndur i PACE - e « COmERR_acHe.pldnea. ...
. Tijd en beredk MO e ol s (ehe  Nrdn
creates momentum, with the shared goal of i ke : ®
© Vel o d // P %
. @ \ueidal y 2 A A
growth and greaterimpact. e g * GOty g
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‘
Impactful = \
=

storles & data

As animpact maker, you need a good story. One

thatis moving and convincing. Enthusiasm and -
positivity provide energy. Evidence and data give -
the story clarity and credibility. The combination -
\ of emotion and facts makes a message powerful.
What is the power of your story?

— —

_



Big reach with minimum effort « Enthusiasm, positivity and intrinsic motivation

« Giving and drawing

attention e Makingpersonalimpactvisible e Method foramore data-drivenapproach « Raising the profile

of the green undercurrent « Tell stories better « Untitled (1) o

without losing ouridentity « Workflow efficiency

Frominput toimpact

Astrong story starts with the right input. Infor-
mation, insights and underlying data form the
foundation of impactful storytelling. Software
and user-friendly platforms play a key role here:
they make complexity understandable and give

RECIPE | Big reach with minimum effort

W de taart

Mun receptvoor |mpact it ot

0&@{55’52% 9(@{— taartpuntis. Watis jouw vernieuwend recept om
a‘%’ ,,,,,,,,,,,,,,,,,,, impactte) on?

Ingrediénten

R G
ek b

Untitled (2) «

Visibility « Working together

RECIPE | Tell stories better

Mijnrecept voorimpact:

f.&kt.\:.‘...uﬂr\hﬂ\lb.}.‘f“{o\l\ﬂv\

Ingredig&nten

120l SOfTwane.

R Giee A e

Ghz e AL g UE L

. . (EETY e c}um\suud
directionto the story youwant to tell. Some § T regmototequpsi 0 .o Talk less about
L\ spice Tidenbereik sustainability, and
. s T TS more about the
-@&{; e 1. Keepitsimple. value for your target
§ o = bereik ;
RN A 2. Noheavy-handed messaging. i SO audience.
3. Butdotellastory. (4] feZviad....
4. Apragmatic approach. - -
* rTrvrTrey
RECIPE | Giving and drawing attention
RECIPE | Visibilit
Mijn recept voorimpact: Lelispistisin i it | Y
-, is. Watisjy i d ptom
ﬂ(«tﬂiﬂﬁéﬁfwﬂﬁebﬁﬂ impactte} ' Mijn recept voor impact: T
m 'I'Te el’[ Z» ('(\kbaur{f\{z\o{ taartpunt is. W‘am]ouwvememndreowtom
Ingedlé_men 1 Stappanpian .................................. mpact it
- potr(ged) Het belichlen van protlemen !
. @ idee 1 doorr ze aandacht Fee geven, it e sorohar i e
. Uty tgai,;ﬁ,{.ug 2 Mcﬁf.ﬂ..&ra ?g%?ﬁm . T&Mﬁi“«oxz . .:\ae,b._.jq_..ckq_-LL_.fg.r..qg.?i_fachg-r@..
- eer. platform + U&tbundam. vaan probletmap oS ¥ ) : (:
) apﬂlﬁu?,nd. WQ{% c Seshah e dt z oSk . oR.Seciah mae thns
"CONNECTI"G MNeuersbe ee i Dop Eats Aep et
A o Texe .
PROBLEM-SOLVERS I ;
e RStk g0
©..
[ T g
. & G Loy g
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IMPACTFUL STORIES & DATA

—— From application to attention

Once the dataisin order, the story really begins.
The right software applications can support

. . i i isi impactID offers a single integrated
this process: it enables you to transform your RECIEELiaking personalimpactyisible ’ 9 o .

) ) T ) environment that brings together project
project datainto clearinsights and engaging Minreceptvoorimpact: . unnmasmonmoocts management, fundraising and operational
visualisations. Results become concrete, FW““’F*"‘ L processes.
progress tangible andimpact personal. But the oo T

. . ) Ingredidnten B Stappenplan N fi ted inf tion-j
way to truly retain your fans is through genuine v omore fragmentedinformation - justa
) | N . o . / PJ'A&'%WY\. e clear overview of yourimpact. And with
attention: a personalmessage, an event to meet mw‘:r‘ Iﬂﬁ?‘[ Lo f! axcstih  Cliale our handy modules, you can easily share all
up and a big smile! Sasman o Clean fxommphen yourimpact stories with your supporters.
_ Ey W\{’Lh} Your supporters willimmediately see the
Mosbdob SR S = LA results of their efforts, which will motivate
e in e . them to take further action!
- S =
RECIPE | Untitled (1) o S §
£ Click here for more information
vergréot de taart van middelen om 1he P
ma’l‘::?zo:atmvo‘:re!hewgan?saﬂ:xgwte{e orvisitimpactID.nl.
puntis. Watis i ptom
im;act' 3
2
i e RECIPE | Enthusiasm, positivity and intrinsic motivation
. SeBLy . BESipm e Iph \/
. e H - Vergréot de taart van middel i o
2. 50"_@5@€ M ﬁé"’@(/Wq % Mljn recept voorlmpaCt' malrg':en.:o;m:«?omo:eikeo::nn‘i’sn;ﬁ;t:nmg‘mm
- f - . <~ < . v puntis. Wat ; ; ptom
s Puwiec e Cesucfriey, & 3%&%‘&“&“@: Tl e RECIPE | Raising the profile of the green undercurrent
. NEER DEEppptn - © s
5 \/ s s . e Mijn recept voorimpact: e
______ . Enoearsarten  ves e s I O - s i
=3 CRRERT R e "aﬁﬁ';,;?;’igé,,”";‘:i';m -
E % 3 Chg mwnﬁh/%w T 6&;“ _ ‘XQQ_\ 1 *tm........x :
E 4‘58 . t’ 4 \'”m‘;i,:;f“\ 3 M“\*‘L%. :‘?*m;"“"‘n‘ Iwwmwmmm:mwﬁwa.w. iwxmmu
[/Ons ] 6m P e RS e b t @‘M‘o._ . FL..iI’ml;e.cl &D"m‘i . Cnﬁmseﬂm it
o SPreoventeAd oo sfRlEiscion . :
Tidenbereik . e GhivaY ) 2 bda Lahjue_ nuetus bl
o borak 9 5. ' ety Ly . » tebSite. > imiljeen bezeolons
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RECIPE | Method for a more data-driven approach

RECIPE | Workflow efficiency

IMPACTFUL STORIES & DATA

Mijnreceptvoorimpact: e e My recipe forimpact: cop B A e Bte oL a1k
i G G s i o impact, so that every organization gets a bigger
Weikawsze Voet. theer data - ER0n MBS IMEACHTS Kumna makan? slice. What is yourinnovative recipe for making a
é\ weflegn L"-)ﬂfk f]&"w : ‘C‘-ﬁm?' greaterimpact together?
RECIPE | Untitled (2) A ST
i Ingredients ~by-
| Fedenk ST wal §E koo Eeinuonds, . Immwmr:. tools, softwars, vok ﬂa.? ?y iz
1 £ E dth to make
My recipe 1°r|mpa0t' impact, scmmevevyorqantmlongolsabcgger » Foak een plon, odcom it Mondore + Al pvemation 1 LS “‘-""‘“’- do. '&b“c ol by -
slice W!\allsyourlnnmmcmhma . n h! ﬂb :ﬁ-; VT seve Hime
........................... greaterimpact together? s Checeof et ikt 0p @ntinug basig £ 634_ = .l) Ao £
2 2 / J J'M»‘{b _parhul
« Stuur ‘?j aclhv dakal . b. o 5"""‘ cun fo
Ingredients Step-by-step B i RN AR 657 sreier
Collaborations, stakehalcers, toofs, software, voluntoers, g b # et S SRR ST g R R e

e i AT e et . (e $ 09090 TR

- Lo b how..ue...on . Suppor .. ock. cther

. perah i te Savg prablemS

:,:::h P 2 mihcl...da;..-...{xxt....mlte & merrlenecks §< m:wxaiimmm E

Fodforms. o onnect - ’ . £l S ® 25 i .

| LCrem - ope , Aesst, ot oata-dr\\'é\ ;‘;:jlﬂb&"/;“ IIIIIIIIII %

e | *%s420  mLET PEOPLE FOCUS |
© SHim syl g Teom vt
- o ON BIGGER PROJECTS”
* EFE B E

“TRACK RESULTS
+ BOTTLENECKS”

RECIPE | Working together without losing our identity

gléétdermmmddahnmimpacthe
-naken, zodat er voor el
taartpunt is. Wal Is;ouwvemneuwendleceptom

Mijn recept voorimpac
Shnenweken. zondey. unles

mpacttek
From protocols to productivity RECIPE | by Marion v dentitelh (ensomns ol et )
Nowadays, it'simpossible to imagine our Ingrediénten Stappenplan
5 +ergroot de taart van middelen om impact te Jo0R, Nos Tk ikl it
daily work without digital tools. We use them Mijn recept voorimpact: m:bn.;orm:v:r:o?rmiq_;ama;:::nafmem .+ back ofice inegconn v Aanboc kank. varbleron door.. mets
H -‘.’Mmmf ................... e me:r ims:.a-c’:t:kunnenmd(en? il = S‘}“M i‘ﬁuk Samin le werlanm on back G\pr-, Zoved
to manage our pr.OJects and cc?ntacts, meet R S el
stakeholders online and work in the cloud. If . -
Ingmdlémen Stappenplan . AL :
you want to make a biggerimpact, dataand Cate " 9};‘ B i
] L 1 Hoaxe o qeod proven. centeph........... A
smarter tools can be the answer. Think about - Connechen, nstoock i Tijdenbereik
) . . . . . Soete) media R DI IRPIT beredk, mowighfeidsgr B

collaboration and systemintegration, workingin i °.

. . 3 liEs e s Comanumitnle, make ¢t visible ... - bebaal fragrinacd o
amore data-driven way, automatingwork,and - 3 & 3 v S rebrarond E

, ) , + Gonus: G fod ke streopuolfd pe, * &
deploying people more effectively. Key: there’s Tidenberelk o fak mi: [ ﬁﬁﬁgﬁ? " E
no such thing as a one-size-fits-all solution, so © 't depeads o0 He pe it T REDUCE DUPLICATION
o a
keep people and theirwellbeing at the heart i'ﬁmmﬂ? 5 \) § BY TEAMING UP”
. “It depends on the pie”

of everything. £

So avoid a one-solution-
fits-all mindset.
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Fair
processes

“The end justifies the means.” Obviously, that
doesn’t apply to impact makers. The means and
processes are just asimportant as the result.
Real impactis the sum of everything you do.
Fortunately, the recipes contain plenty of ideas
forfair(er) processes!




FAIRPROCESSES

Fair supply chain « Lego-cake « Manage your impact « Structure and collaboration « Systemic change o
Taxtherich e Transparency « Transparency and knowledge sharing « Untitled

—— Fair processes

Fair processes form the foundation of lasting
impact. This begins with transparency: being

RECIPE | Tax the rich

My recipe forimpact:
Ty thevich

Ingredients

Colaboranons. stakehoiden, 16l seftmans, vohmtens, .

1. TAX THE RICH.

Expand the ple of svailable resources 1o make
Impact, so that every organization gets a bigger
shice, What is your inncvative recipe for making a
greater impact together?

Step-by-step
Wnat ave the steps 1o make o Bgger mpect?

2. Use the money to bake a biggerpie.
3. Make sure those who needitand
truly make animpact can eat of it.

open about decisions, funding flows and

results, and actively engagingin dialogue with
stakeholders to share knowledge andlearn
together. It requires fair supply chains that
guarantee continuity, clear quality marks and
visible impact measurement. Share these insights
so that you can adjust and keep improving
together. Managingimpact based on aclear
vision creates direction and trust.

Consider
Z « Cashflows
o Quality marks
« Knowledge

RECIPE | Transparency

/RogIia e faart van midcielen om imasct tn

Mijn recept voor impact: siamgasipton el
A taaripunt Is. Wat S fouw vemsuwend recept om
Jtﬁm:ﬂ&,m'..:%_. R s s et s ek
Ingredi&nten
M],II'I recept voorimpact: Vargridd e faart van miccelen com Impact e

Miakion, 200t 67 V0! S OIGANSALIE 40 Grotee

. feldstomee. Uhararcer . PP
m‘m{\ﬁghhhh‘“ﬂiﬁj m@mmmmmww

. e adndochd vitdae

. D mbrien
. Ma('l*b‘-'[Mr Ingredidnten
Somemrgwn sl ek W i o imeegren ot
3 S\C\LQM + nehlomlon
Tijd en berelk . %‘\S‘(\N\\lr— |
iy S : 5 .gflh,,_ . dalleya Wi Lnzviais
e
% ; wgﬂa&naanp?cjmunm
e

impactiD

. Legshton

. wecld-wide collboation
. [rave Goxtenments
. Edudterl people

Time and scale
Longor e tima, scops, deffculy
Loy evm

o ..@.H?ﬂ“y gfoball
* kA ®

RECIPE | Transparency and knowledge sharing

Manage yourimpact
asyougo!

, TGr the ich and big, compunmis.
+ s the maey o hake g bigger pre
s [V ke sure Thoss -qh.:nﬂilfmdfw}{

Poke G (pert fop Pt of

T

impactiD

RECIPE | Manage yourimpact

Mijn recept voorimpact:
.Mandge Je. impdcd

Lnee DA |.hpAd Howe e
Ingrediénten

Visle

5‘}('3«&'&.5:'«_
o lmpileas e ite

M .

rea. e Shaea

teols, software,

Tijd en bereik

[ b manaden....

b fhghd kg

RECIPE | Structure
and collaboration

My recipe forimpact:

Ingredients
Coflabarations, stakeholdars, tools, software, voluntears, .

54.‘5{{; ................ —

. . 1SIon

. sl Action
o il s Measure
. : o Share
Time and scale
Long orshort tima, scope. difficulty,
-

Vergraot de taart van middelen om impact te

maken, zodat er voor elke organisatie een grotere
5. Watis, i om

Saman maes impact te kunnan maken?

Stappenplan
Hoe realiseer i meor impact?

1 pdk j.&..bﬁkp...a.ax\. e hogzena

2 Dedenk hoe Ze cams o ms

ek c)y\-lrw-@/\ wey

1. What changeis envisioned?

2. How willchange be reached?

3. Are you measuring the changes?
4. Share all with key stakeholders.

Step-by-step /\

1 éb/ér Mwoﬁkf Ve/fr zWéA 7
. M . Je. ol m;»"w/ fwéﬂ,_."
o ol 4 mud elitpd M,

8.

-_n
5. L Bickt Se o g anlsdive. 2o B £/ \ ~

i :
R4 5a o idnate engant

o ALt d‘H’QCﬂ-'ja’lj fegedmae,

s %i’ﬂd«lw% by en . Shaa 57
5 P wer opatanoV

a
]
a
E
What s your goal
onthe horizon?
\ 1

o

i
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RECIPE | Fair supply chain

RECIPE | Systemic change

Mijn recept voorimpact:

FAIRPROCESSES

gréot de taart van middels i tte

{ maken, zodat arvulcu elke organisatie een grotere
Syskesmyerandyrng sonlstinitcne S
Ingredi&nten el Stappenplan

%zshin}\romin S;!S&tm : Em Uﬁ?‘.‘.hﬁ ek u,\qaak StepPunfun
e NW erings lexdhd 18 wet v t- Seenaf iy

f\at ofm = j 2 QHS'SRW ek juiste Team

| :

. . Exo fonk ablton 4 ity

0 :,Wa’h u..\f\l ﬂ\‘lclr[u Ymgq;\ fdm.u

ledenbnrelk

© S )W, ey wtdufju\c}
@ ¥ Semo, network

s Ben e f‘;wu eve. dgmodﬁh

eConomie Veor (Lo ey,

impactID

At the same time, systemic change requires
thinking on alarger scale. Moving fromisolated
projects tointegrated programmes, focused
onaregenerative andinclusive economy. This
means sharing resources and making them
more sustainable, supporting professional
development, and utilising media attention to
raise awareness. It may even meanimproving
businesses from within: identifying opportunities
forimpact, implementing them and then scaling
them up with a fairer distribution of value and
responsibility as the starting point. In this way,
impact grows incrementally.

impactiD

Mijn recept voor impact: it m‘:ﬂ:‘;’:@ d;wam;mng‘;m “EAIR SUPPLY CH AIN”
{,E'r k{fL\{’{{,‘H samen rneltsar\l“r::;acltekunmnmaken? bl
1. Negotiate withinstitutions.
C—— SteppnoAas 2. Guarantee continuity.
; ) RO 2 mon e it _ 3. Save costs.
) s g 'S.,L\ . Ouder-Vanddlon med Vst bulen 4. Smart data distribution
(rstan, wlelillvy : - : :
(o ‘%75‘”/‘:- 2 .;.-EVT.L'M')..'@ Ul MIW ‘Icﬂ‘{'
----- o ofon bes P
4 gfmlmf, (ti&l.'!'-!.bh.h&. dala
Tijd en bereik ,
@ '
/|
RECIPE | Untitled UPSKILLING
PEOPLE"
ingredimts Step-by-step
L RS
& WAL
—— Systemic change ‘

Time and scale

L AnecAr aRAs ona, s Amma b

RECIPE | Lego cake

Mijn recept voorimpact:

i Q@w .....

“A REGENERATIVE,
DEMOCRATIC ECONOMY

W!gr\éotdemnvanmrddelmomumpacne

maken, zodat er voor
punt is. Wat is jouw
impact e

receptom

Stappenplan

Tijd en bereik
bereik

e vy

DOJ\ pay. balden

FOR ALL"

Fancy trying
something a bit
differentfora

change? \/

Use Lego to think
with yourhands first.

impactID
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Diverse
perspectives

 _a

—— .

How do you broaden your horizons? In a
colourfulworld, itis essential to avoid tunnel
vision. By remaining curious, embracing different
perspectives and actively seeking out diversity,
you create space for better choices and greater
impact.



DIVERSE PERSPECTIVES

Intercultural collaboration « Put more childrenin charge of theirownfuture « Make the most of everyone’s
talents « Mindset shift e More international cuisine « Progress « Teach all children to cook

RECIPE | Teach all children to cook

Intergenerational dialogue ';E{Mecentvoor';npm u»‘»‘ 5 v s e
. . . ¢ oo : P Watls jouw
When different generations look at an issue & ”elk\a:\ Sk (4 " \” 3
together, something special happens. Different igrotinten i
m1mmm Moo realiseer jf meerimpact?
conversations emerge, along with new answers RECIPE | Put more children in charge of their own future : ‘b‘f.'e; v Yot 4. \os ouders
and unexpected solutions. By listening to ':{:g;;,’g%___ i
the generation of the future, we broaden our Mijnreceptvoorimpact: ‘o l‘?g::mm;mm ------ X0
b - taartpuntis. 5, vernieuwend recept om
. . . il e o]
perspective. This requires a shiftin focus: from :)W “;:‘:("‘ --------- impact N o L -
n & VAnsin en|
today’s decision-makers to those of tomorrow oA ekt Bl s d0
’ lng ignten Stappenplan © Oulvbrmey .
. o Samanmwerkingan, stakenhoidors, Tools, software, wifwiliges, ... mwgmw @ 1 —— D
By inspiring young people from an early age, we . %:J‘“‘Q“'P)w t;':fmmu, ; _g__mumﬁlnu&_é._), A g
. Lo S . ) Podax 2 e £
build lasting impact. By joining forces, by working “'?,&wiw)danml St N Sl Mem e i B ciba
to foster political engagement and business . . = M FOOD THAT
support, we ensure that these voices are notjust BRINGS PEOPLE
heard, but are taken seriously.
RECIPE | More international cuisine TOGETHER
Mijn recept voorimpact: R g
a Is. Watis jouw uern-euwend recept om
Meer  wertldeken onliahi it h
“DECISION-MAKERS i
OF THE FUTURE" ’“9”"'5““’" Stappenplan
RECIPE | Mindset shift Iooke sottuars, Jimesrimpact

Mijn recept voor impact:

ik (il wlssd, nic

Viergri:de de taart van micidelen smimpact ta
Faken, zodat e voor elke arganisati een grotace.
1BaTEURL s, Watis jourm vernbsuwand recept om
SAMEN M IMSact e kunnen maken?

mmmnm"""“:"""fij:__ Stappenplan
o = sebelen fJé“/"{”‘Tr]-} , ngcL.i e z»ms Nexgr e
. gmlll’n’f UW\..A{! 44@:»«) ‘ed|e/7[
D“ JCWJ Jﬂuqmwmen -E\QQ
o Aoclpn pladn it =
weww T % ™A PINCH OF

impactiD

3 \mb\nd iy sath wndere culburen

o lelibeera Gerechbin wil ande o
leanel tn

o Souenia el

. eerdghe Wbens
= _3@:&.;...1«.-51‘.#! b,

Tijd en bereik
baredk,

© . prdicedde.. ..

b Skgkakaking

RETHINKING"”

1ogen SawFje aaders deloen
2 MO pjc.rr-d&l-a\uuww&«
3 MASEA N LA o 301 CRren

4 .. Forge LAak do e Lu{'.k.gﬂul s

5. ioplulia.aon gesdy.. Al

impactID

25



RECIPE | Make the most of everyone’s talents

S5

Mijnrecept voorimpact:

maken, zodat ervoor efke organisatie een grotera
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LTy people withunique

—— Diversity
Diversity requires more thanjust good
intentions. It starts with learning from the past -
including what went wrong - and being open to
perspectives that differ from the prevailing norm.
By encouraging open dialogue and consciously
making space for different voices, we harness
talent across the spectrum.

This means involving the right people, precisely
because theirbackground and perspective differ
fromyour own. Intercultural collaborationisnot a
short-term solution, but along-term investment.
By defining a shared goal and approaching

it from different perspectives, we gainricher
insights and make future-proof choices.
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RECIPE | Intercultural collaboration
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RECIPE | Progress

DIVERSE PERSPECTIVES
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Vergrodt de taart van middelen omimpact te
maken, zodat er voor elke organisatie een grg
taartpuntis. Wat is jouw vernieuwend recept
samen meer impact te kunnen maken?

Stappenplan
Hoe realiseer jij meerimpact?

Ingredients

o Multiple cultures
o Collaboration
o Asharedgoal

Step-by-step

1.  Findashared goal
amongst passionate
impact-makers.
Share perspectives on
the goal from different

cultural backgrounds.
Reach ajoint conclusion
onthe approach.
IMELCEnleEled!
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Green office,
atimpact

AT e S

By centring both people and nature, mutual
recovery is fostered. A green and healthy living
environment contributes to numerous social
issues: it promotes physical and mental health,
strengthens social cohesion, reduces stress
and improves concentration. By committing to
a green future and a healthy living environment,
you alsoincrease yourimpactin other areas.



GREEN OFFICE, GREAT IMPACT

Biodegradable signage « Feelbetterby bringingnatureindoors! e Happy againinyourown healthy home
« Monitoring CO2 footprint « Minimising waste in the healthcare sector « Regenerative trips and staff

outings

—— Green office, happy team

As an organisation, your people - from staff to
volunteers - are one of your mostimportant
assetsinachieving your goals. Increase your
impact by creating a green, healthy and safe
working environment. For example, through a
biophilic interior design, where natural elements
such as plants, wood, water and natural light are
integrated, and creativity, connection and focus
are encouraged.

—— Reduce yourimpact

As an organisation, you can calculate your carbon
footprint, then set targets and take steps to
reduceit. Inthis way, you can minimise your
impact on the planet, while maximising your
impactin support of your mission.

RECIPE | Regenerative trips and staff outings

\\ RECIPE | Minimising waste in the healthcare sector
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RECIPE | Biodegradable signage
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RECIPE | Monitoring CO, footprint
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RECIPE | Happy again in your own healthy home
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RECIPE | Feel better by bringing nature indoors!
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The way to a person’s heart is
through their stomach - perhaps the
same goes forimpact? To top it all
off, here are two actual recipes.




THEICING ON THE CAKE

Cake ¢ Protein cake

To finish on alight note

Working onimpact makes you hungry. So, to finish
off, here are tworecipes that you actually prepare in
the kitchen!

It's even more enjoyable when
you share this cake with someone
who inspires you or someone
with a different perspective
(inspired by chaptersTand6).

RECIPE | Protein cake
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A huge thank you to all the contributors
foryourrecipes!Ithasbeenadelightto

incorporate all the brilliant and inspiring ideas.

Thank you, dearreader, forengaging with
the recipes forimpact. We wish you much
inspiration and animpactful future!
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Getintouch and share yourideas!

Linkedln Facebook

impact|D.nl



https://www.linkedin.com/company/impactid-fair-world/
https://www.facebook.com/people/Impactid/61579072775250/
http://impactID.nl
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ImpactiD

CONTRIBUTE TO A FAIR WORLD

impactlD.nl



http://impactID.nl

