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ALL
RECIPES 

FOR IMPACT



A bigger impact cake
To make a positive impact, you need all sorts 
of things. Public attention and views, funding 
and donations, a network of volunteers or 
ambassadors, or perhaps you need (more) 
knowledge and research. Meanwhile, other 
organisations need the same resources, 
and more.

We all have the same goal: we want a better 
world. Yet sometimes it seems as though that 
isn’t possible because organisations compete or 
get in each other’s way. Think of it as a cake: you’d 
like a bigger slice for yourself. To share, you can 
cut the cake into ever smaller slices, but once it’s 
gone, it’s really gone. A lot of organisations want 
a slice of the cake, so it would be great if the cake 
were really big!

At the Impact Trade Fair 2026, we asked 
this question to many impact makers.

impactID believes that there is a lot of untapped 
potential available to increase the size of the 
cake. So at the Impact Trade Fair 2026, we asked 
visitors to think about how they could make the 
impact cake bigger. The result of these ideas and 
recipes is now in front of you: a cookbook with 
recipes to bake a bigger cake together!

Believing in impact
At impactID, we believe that impact grows when 
you share it. We help organisations make their 
impact visible: from project management to 
fundraising, everything is connected. In this way, 
you not only reach more donors and volunteers, 
but you also contribute collectively to a 
bigger cake.

Would you like to work on impact together? 
Get in touch.

Foreword

“What are 
the ingredients 
and steps of 
your recipe for 
impact?”
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https://www.impactid.nl/contact/
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1

Change starts with you. That’s why this 
cookbook begins with our attitude. How do you 
view the world as an impact maker? What values 
drive you in everyday life? 

The recipes in this chapter encourage small, 
conscious actions that can make a difference 
every day.

Impactful
attitudes 
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RECIPE | Keep it small and close by

Connect with like-minded people • Do more • Embrace the silver linings and opportunities • Engaged 
citizens • Get in touch more often with people who (might) inspire you • Have fun! • Inclusive impact • 
Keep it small and close by • Love • Share fairly with others • Show empathy • Speak to your neighbour • 
Think creatively • Untitled

Love conquers all!
Many impact makers shared recipes for love: 
treating others – and yourself – with kindness. So, 
making an impact starts from within, with a kind 
and loving attitude. 

“Cheer someone up, 
everyone needs a cheer”

IMPACTFUL ATTITUDES

Engaged citizens to 
increase public support 

for refugees.

What would happen if…
 100 influential billionaires 

were to show empathy?

RECIPE | Engaged citizens

RECIPE | Embrace the silver linings and opportunities

RECIPE | Love

RECIPE | Show empathy
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Conversation
These recipes are an encouragement to speak to or 
to help someone else. Human-to-human contact 
always impacts you. It can be a bit scary at times, 
but we say: just do it!

IMPACTFUL ATTITUDES

RECIPE | Connect with like-minded people

RECIPE | Get in touch more often with people who (might) inspire you 

Let’s get out of 
our comfort zones!

How do you get in touch with 
inspiring people?

1.	 Find networks to join.
2.	 Go to them.
3.	 Talk to people! 

RECIPE | Speak to your neighbour

“What you 

grows”
focus on

RECIPE | Have fun!

1.	 Reach out.
2.	 Help someone.
3.	 Just do it. 

Let your impact 
spread like wildfire.

and say yes 
to a conversation”

“Say hello

RECIPE | Untitled
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Be generous to others
We tell children to ‘play nice, play fair’. But do 
we dare tell one another that as adults? There 
are many things that could be shared more fairly. 
Start by being more generous towards others in 
your thoughts and, bit by bit, turn that attitude 
into action by giving others priority, giving 
something away or taking a step 
back to make space.

IMPACTFUL ATTITUDES

“don’t be greedy
and give more”

“Something = 
better than nothing.” 

And now… Action! 
Sometimes you just have to get on with it. Think 

creatively, just do it, and do it together!

RECIPE | Equalisation

RECIPE | Share fairly with others

RECIPE | Do more

RECIPE | Think creatively 

RECIPE | Inclusief impact

Sometimes it’s necessary...
“big mouth”

“time is
all we have”

“Standing together for more impact”
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We often look to businesses and start-ups 
when it comes to impact. But it is charities that 
are one hundred per cent committed to making 
a difference. As non-profit organisations, they 
purely focus on making the world a better place.

Campaigns 
& fundraising
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Effective giving (1) • Effective giving (2) • Encourage non-donors to start donating!! • Increasing awareness 
and motivation among potential donors • More ‘joint’ fundraising days • Project to concept

Charities
Charities operate with the support of grants, 
subsidies or private donors. Every amount can 
make a difference. But how can charities use the 
donated funds effectively?

CAMPAIGNS & FUNDRAISING

Effective giving 
only takes 5 minutes.

1.	 What value does the project create? 
2.	 How do you quantify that in €/$?
3.	 Communicate the value through 

sales and marketing.
4.	 Scale up.
5.	 ... a bigger cake! 

“More ‘joint’

fundraising days 

like Giro555”

Joining 
forces!

RECIPE | More ‘joint’ fundraising days

RECIPE | Effective giving (1) RECIPE | Effective giving (2)

RECIPE | Project to concept
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CAMPAIGNS & FUNDRAISING

RECIPE | Increasing awareness and motivation among potential donors

RECIPE | Encourage non-donors to start donating!!

There’s potential in new target 
groups. That calls for a session of 

out-of-the-box brainstorming. 
We’d be happy to help, 
just send us a message!

Discover our 
FundWise 

modules and 
take your 

fundraising to 
the next level!

With six simple yet powerful modules, we 
help you focus less on the process and 
more on maximising your impact. 

For example, combine the Campaign 
and Project Information modules. This 
allows you to build a campaign page in 
just a few minutes, featuring updates, 
images or podcasts about your project. 
This way, you clearly demonstrate the 
impact to your supporters, and they are 
automatically kept up to date with project 
news.

Click here for more information or 
visit impactID.nl/fundraising.

Discover our software 
modules to transform and 
accelerate fundraising 

Untapped potential 
Every day, the impactID team is committed to 
creating a better world, because we believe there 
is still a great deal of untapped potential, such as 
potential donors. That is why we help mission-dri-
ven organisations with tools that make fundrai-
sing easier.

https://www.impactid.nl/fundraising/
https://www.impactid.nl/fundraising/
https://www.impactid.nl/fundraising/
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Collaboration is perhaps the most obvious 
recipe for impact, but it’s also complicated. 
Who should you work with, and how do you 
deal with conflicting ideas and mismatched  
expectations? Collaboration is easier said than 
done, but we have to do our best to make it 
work. Check out these tips for inspiration on how 
to collaborate more!

Stronger 
together

CAMPAIGNS & FUNDRAISING
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AI as a catalyst for succession planning • Business <3 Charities • Collaborate! • Collaboration (1) • 
Collaboration (2) • Collaboration (3) • Expanding your network • Interdisciplinary collaboration • New 
forms of collaboration • Next Nudge - leadership programme • Openness to ideas • Specific objectives 
arising from collaborations across different sectors • We’re stronger together

Partners in impact
Collaboration offers plenty of opportunities to 
make an impact and achieve social goals more 
quickly. When organisations find common ground 
in shared ambitions and passions, it creates 
space to explore new forms of collaboration. 

By experimenting and taking initiative, the 
chances of sustainable results and shared 
successes increase. Collaboration can take many 
forms: from short, energetic exercises such as a 
hackathon to more intensive ones, such as a 
joint project.

STRONGER TOGETHER

RECIPE | Collaboration (1)

RECIPE | New forms of collaboration
RECIPE | Collaboration (2) 

“everything 
is possible”

RECIPE | Business  <3 Charities

1.	 Bring students and 
stakeholders together.

2.	 Hand them a concise 
challenge.

3.	 Have an expert assess  
their work.

4.	 Winners can go on to 
become start-ups!

1.	 Share positive experiences.
2.	 Keep the dialogue going; 

invest in the relationship.
3.	 Inspire one another.
4.	 Small steps are important too!

Shared 
passion
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A strong network
A strong network doesn’t just happen, you build 
it deliberately and with courage. By joining a 
knowledge platform or partnership, you expand 
your network and meet people who share your 
drive for progress. Such a mix of people requires 
clear communication and regular meetings 
that allow space for dialogue. It’s not just about 
talking, but about truly listening, and recognising 
and implementing good ideas. 

A strong network sets people in motion, 
encourages reflection and courage, and brings 
together people from across generations. This 
is how impact leaders grow – leaders who think 
in terms of possibilities and who act based on 
genuine human connection.

“Sow lots 
of seeds!”

STRONGER TOGETHER

RECIPE | Next Nudge - leadership programme

RECIPE | Openness to ideasRECIPE | Collaborate!

RECIPE | Expanding your network

“The time 
is now”

Find the right tools 
to support your 

network.

Listening carefully is
important in partnerships!

“Actually listen 
& implement 

the good ideas”

Bring intergenerational impact leaders together.

Create space for reflection, exchange, real connection.

Work together on real-world impact challenges, 
unlock collaboration, build coalitions, drive change. 

STRONGER TOGETHER
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Making collaboration practical 
Effective collaboration begins with clear 
agreements and conditions. A facilitator can help 
structure the partnership and explore obstacles 
and opportunities. It is important to build on 
everyone’s expertise and not immediately 
restrict the conversation to financial matters. 
Collaboration does not need to be fully thought 
through from the outset: it is about taking the 
first, achievable steps that provide direction and 
build trust.

At the same time, everyone can contribute by 
starting small. Helping one another, drawing on 
each other’s strengths, and bringing positive 
energy and inspiration make all the difference. 
Technology can speed up this process, as 
mentioned on the recipes above: AI could help to 
gain insight into specific next steps for a potential 
collaboration following an initial discussion. This 
creates momentum, with the shared goal of 
growth and greater impact.

STRONGER TOGETHER
RECIPE | Specific objectives arising from collaborations across different sectors

RECIPE | Collaboration (3)

RECIPE |Interdisciplinary collaborationRECIPE | We are stronger together

RECIPE | AI as a catalyst for succession planning

Use AI to take concrete 
follow-up action on 
potential collaborations 
following a meeting.

Worldwide!
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As an impact maker, you need a good story. One 
that is moving and convincing. Enthusiasm and 
positivity provide energy. Evidence and data give 
the story clarity and credibility. The combination 
of emotion and facts makes a message powerful. 
What is the power of your story? 

Impactful 
stories & data

STRONGER TOGETHER



18

Big reach with minimum effort • Enthusiasm, positivity and intrinsic motivation  • Giving and drawing 
attention • Making personal impact visible • Method for a more data-driven approach • Raising the profile 
of the green undercurrent • Tell stories better • Untitled (1) • Untitled (2) • Visibility • Working together 
without losing our identity • Workflow efficiency

From input to impact 
A strong story starts with the right input. Infor-
mation, insights and underlying data form the 
foundation of impactful storytelling. Software 
and user-friendly platforms play a key role here: 
they make complexity understandable and give 
direction to the story you want to tell.

IMPACTFUL STORIES & DATA 

RECIPE | Big reach with minimum effort

RECIPE | Giving and drawing attention

RECIPE | Tell stories better

RECIPE | Visibility

“CONNECTING 
PROBLEM-SOLVERS”

Talk less about 
sustainability, and 

more about the 
value for your target 

audience.
1.	  Keep it simple.
2.	 No heavy-handed messaging.
3.	 But do tell a story.
4.	 A pragmatic approach.

Some 
spice
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RECIPE | Raising the profile of the green undercurrent

From application to attention
Once the data is in order, the story really begins. 
The right software applications can support 
this process: it enables you to transform your 
project data into clear insights and engaging 
visualisations. Results become concrete, 
progress tangible and impact personal. But the 
way to truly retain your fans is through genuine 
attention: a personal message, an event to meet 
up and a big smile! 

IMPACTFUL STORIES & DATA

RECIPE | Enthusiasm, positivity and intrinsic motivation

RECIPE | Untitled  (1)

RECIPE | Making personal impact visible

Discover the impactID platform!

impactID offers a single integrated 
environment that brings together project 
management, fundraising and operational 
processes. 

No more fragmented information – just a 
clear overview of your impact. And with 
our handy modules, you can easily share all 
your impact stories with your supporters. 
Your supporters will immediately see the 
results of their efforts, which will motivate 
them to take further action!

Click here for more information 
or visit impactID.nl.

IMPACTFUL STORIES & DATA 

http://impactID.nl
http://impactID.nl
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From protocols to productivity
Nowadays, it’s impossible to imagine our 
daily work without digital tools. We use them 
to manage our projects and contacts, meet 
stakeholders online and work in the cloud. If 
you want to make a bigger impact, data and 
smarter tools can be the answer. Think about 
collaboration and system integration, working in 
a more data-driven way, automating work, and 
deploying people more effectively. Key: there’s 
no such thing as a one-size-fits-all solution, so 
keep people and their wellbeing at the heart 
of everything. 

IMPACTFUL STORIES & DATA

RECIPE | Untitled (2)

RECIPE | Workflow efficiencyRECIPE | Method for a more data-driven approach

RECIPE | Working together without losing our identity“Track results 
+ bottlenecks”

“Reduce duplication 
by teaming up”

“let people focus 
on bigger projects”

RECIPE | by Marion

“It depends on the pie”
So avoid a one-solution-

fits-all mindset.
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“The end justifies the means.” Obviously, that 
doesn’t apply to impact makers. The means and 
processes are just as important as the result. 
Real impact is the sum of everything you do. 
Fortunately, the recipes contain plenty of ideas 
for fair(er) processes!

Fair 
processes

IMPACTFUL STORIES & DATA
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Fair supply chain • Lego-cake • Manage your impact • Structure and collaboration • Systemic change • 
Tax the rich • Transparency • Transparency and knowledge sharing • Untitled

Fair processes
Fair processes form the foundation of lasting 
impact. This begins with transparency: being 
open about decisions, funding flows and 
results, and actively engaging in dialogue with 
stakeholders to share knowledge and learn 
together. It requires fair supply chains that 
guarantee continuity, clear quality marks and 
visible impact measurement. Share these insights 
so that you can adjust and keep improving 
together. Managing impact based on a clear 
vision creates direction and trust.

FAIR PROCESSES

1. tax the rich.

Transparency!

Consider
•	 Cash flows
•	 Quality marks
•	 Knowledge
•	 ... 

2.   Use the money to bake a bigger pie. 
3.   Make sure those who need it and 
        truly make an impact can eat of it. 

RECIPE | Transparency

RECIPE | Transparency and knowledge sharing

RECIPE | Manage your impact

RECIPE | Structure 
and collaboration

RECIPE | Tax the rich

Manage your impact 
as you go!

What is your goal 
on the horizon?

•	 Vision
•	 Action
•	 Measure
•	 Share

1.	 What change is envisioned?
2.	 How will change be reached?
3.	 Are you measuring the changes?
4.	 Share all with key stakeholders. 
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Systemic change
At the same time, systemic change requires 
thinking on a larger scale. Moving from isolated 
projects to integrated programmes, focused 
on a regenerative and inclusive economy. This 
means sharing resources and making them 
more sustainable, supporting professional 
development, and utilising media attention to 
raise awareness. It may even mean improving 
businesses from within: identifying opportunities 
for impact, implementing them and then scaling 
them up with a fairer distribution of value and 
responsibility as the starting point. In this way, 
impact grows incrementally.

FAIR PROCESSES

Fancy trying 
something a bit 

different for a 
change?

Use Lego to think 
with your hands first.

“Fair supply chain”

“Upskilling 
people”

1.   Negotiate with institutions.
2.   Guarantee continuity.
3.   Save costs.
4.   Smart data distribution.

RECIPE | Fair supply chain

RECIPE | Systemic change

RECIPE | Untitled

RECIPE | Lego cake

“A regenerative, 
democratic economy 

for all”

FAIR PROCESSES
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How do you broaden your horizons? In a 
colourful world, it is essential to avoid tunnel 
vision. By remaining curious, embracing different 
perspectives and actively seeking out diversity, 
you create space for better choices and greater 
impact. 

Diverse
perspectives
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Intercultural collaboration • Put more children in charge of their own future • Make the most of everyone’s 
talents • Mindset shift • More international cuisine • Progress • Teach all children to cook

Intergenerational dialogue
When different generations look at an issue 
together, something special happens. Different 
conversations emerge, along with new answers 
and unexpected solutions. By listening to 
the generation of the future, we broaden our 
perspective. This requires a shift in focus: from 
today’s decision-makers to those of tomorrow. 
By inspiring young people from an early age, we 
build lasting impact. By joining forces, by working 
to foster political engagement and business 
support, we ensure that these voices are not just 
heard, but are taken seriously.

DIVERSE PERSPECTIVES

RECIPE | Put more children in charge of their own future

RECIPE | Teach all children to cook

RECIPE | More international cuisine

“a pinch of 
rethinking”

“decision-makers 
of the future”

RECIPE | Mindset shift

 food that 
brings people 

together
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Diversity
Diversity requires more than just good 
intentions. It starts with learning from the past – 
including what went wrong – and being open to 
perspectives that differ from the prevailing norm. 
By encouraging open dialogue and consciously 
making space for different voices, we harness 
talent across the spectrum.

This means involving the right people, precisely 
because their background and perspective differ 
from your own. Intercultural collaboration is not a 
short-term solution, but a long-term investment. 
By defining a shared goal and approaching 
it from different perspectives, we gain richer 
insights and make future-proof choices.

DIVERSE PERSPECTIVES

RECIPE | Progress

RECIPE | Make the most of everyone’s talents

RECIPE | Intercultural collaboration

Ingredients
•	 Multiple cultures
•	 Collaboration
•	 A shared goal

Step-by-step
1.	 Find a shared goal 

amongst passionate 
impact-makers.

2.	 Share perspectives on 
the goal from different 
cultural backgrounds. 

3.	 Reach a joint conclusion 
on the approach. 

4.	 Make an impact!

“Reach out to the right 
people with unique 

perspectives.”
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By centring both people and nature, mutual 
recovery is fostered. A green and healthy living 
environment contributes to numerous social 
issues: it promotes physical and mental health, 
strengthens social cohesion, reduces stress 
and improves concentration. By committing to 
a green future and a healthy living environment, 
you also increase your impact in other areas. 

Green office,
great impact

DIVERSE PERSPECTIVES
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RECIPE | Biodegradable signage

Biodegradable signage • Feel better by bringing nature indoors! • Happy again in your own healthy home 
• Monitoring CO2 footprint • Minimising waste in the healthcare sector • Regenerative trips and staff 
outings

GREEN OFFICE, GREAT IMPACT

Green office, happy team
As an organisation, your people – from staff to 
volunteers – are one of your most important 
assets in achieving your goals. Increase your 
impact by creating a green, healthy and safe 
working environment. For example, through a 
biophilic interior design, where natural elements 
such as plants, wood, water and natural light are 
integrated, and creativity, connection and focus 
are encouraged. 

Reduce your impact
As an organisation, you can calculate your carbon 
footprint, then set targets and take steps to 
reduce it. In this way, you can minimise your 
impact on the planet, while maximising your 
impact in support of your mission.

And then you 
could make one of 

these conscious 
choices!

RECIPE | Happy again in your own healthy home

RECIPE | Minimising waste in the healthcare sector

RECIPE | Monitoring CO2 footprint

RECIPE | Feel better by bringing nature indoors! 

RECIPE | Regenerative trips and staff outings

“plastic-free 
future”



28 29

8

The way to a person’s heart is 
through their stomach – perhaps the 
same goes for impact? To top it all 
off, here are two actual recipes.

The icing 
on the cake

GREEN OFFICE, GREAT IMPACT



Cake • Protein cake

THE ICING ON THE CAKE

To finish on a light note
Working on impact makes you hungry. So, to finish 
off, here are two recipes that you actually prepare in 
the kitchen!

It’s even more enjoyable when 
you share this cake with someone 

who inspires you or someone 
with a different perspective 

(inspired by chapters 1 and 6). 

Delicious 
with lemon!

RECIPE | Protein cake

RECIPE | Cake

30
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THANK 
YOU

A huge thank you to all the contributors 
for your recipes! It has been a delight to 
incorporate all the brilliant and inspiring ideas.

Thank you, dear reader, for engaging with 
the recipes for impact. We wish you much 
inspiration and an impactful future!

THE ICING ON THE CAKE

30



Fancy more?
Get in touch and share your ideas!

Connect with us via
LinkedIn & Facebook 

impactID.nl

https://www.linkedin.com/company/impactid-fair-world/
https://www.facebook.com/people/Impactid/61579072775250/
http://impactID.nl
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